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About Us

Newly established student association for
Global Manufacturing Management (GMM)
students.

Norwegian and International master's degree

students.
a®
’ Collaboration with NTNU’s logistics 4.0 Lab -

Northern Europe's first logistics lab.

Close collaborations with the industry and most
of us are writing master thesis with these comp

GLOBUS
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Case studies from the real world
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Overview of our projects at Skogmo Industripark AS
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amlius 3D mapping technology for efficient layout planning
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LIS customer Journey Mapping (CJM) to identify opportunities for digital
transformation

ldentifying and analyzing customer interactions and
experiences at Overhalla Hus.

BMGEGERROSESSEIN

Vi felger deg fra planskisse til huset star ferdig. Her er
en kort gjennomgang av byggeprosessen til ditt nye

hjem.
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QUER, | HUS

Customer actions
Customer touchpoints

Pre-sales
Sales
Building application

Employee actions
Pain points
Customer emotions

Opportunities for
improvement

In-house production
Construction at site
After-sales

Improvement options

Online product configurator tool

Customer portal

Digital change management

Communication and information sharing platform
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Current Production Plan

Balanced Production Plan




NAMASIVekst

The weekly planning tool designed

based on MRP and CRP

Week 1 2 3 Working time '
# Pieces
Process Days 1 2 3 4 5 1 2 3 4 5 2 3 5 4 5 (hours)
Assembling A2 6.0 6.0 6.0 6.0 6.0 6.0 6.0 6.0 48.0
A3 6.0 6.0 6.0 6.0 6.0 6.0 36.0
# Seedling box - - - - - 185 185 185 185 185 35 2% 02 93 1,296
Angle cutting |Bl 4.0 2.0 2.0 2.0 2.0 12.0
# Short Batten 1,920 960 960 960 960 - - - - - - - - - 5,760
Angle cutting |Bl 4.0 2.0 2.0 2.0 2.0 12.0
# Long Batten 1,730 865 865 865 865 - - - - - - - - - 5,189
Straight cut. |Sl -
# Staves produced - - - - - - - - - - - - - - -
|# Hours 8 4 4 4 4 12 12 12 12 12 6 6 6 6 108
Norwegian University of 9
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bl-bygg® KPI for each level of the organization

Board

1. Turnover and profitability (2018 vs 2019).

2. Planned vs realized project profitability.
3. The rate between high and low educated personnel.
4. Invested capital \ total capital in innovation + development from Skormo IP.

Financial Manager
1. Return on investment.

2. Actual vs planned value of project.
3. Profit margin per project.

4. Cost variation: actual vs planned.

Logistics Manager
1.Time lost due to lack of tools.

2 Delayed delivery.
3.Number of out-of-order vs total amount of tools present at site.

4 Percentage of equipment downtime vs total time.
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Good evening, Velin Aleksandrov
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Collaboration with Globus:

W Improve understanding of own enterprise.

',,,f“ Consultancy from engineers with international experience.
l?h Internships/summer jobs can be taken further as master thesis.
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Thank you for
your attention!
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Collaboration with MTP and Globus covers the needs of
the industy!

Jan Ola Strandhagen

Professor

Department of Mechanical and Industrial Engineering
% ola.strandhagen@ntnu.no

o/ +47 73593907 JJ +47 92685427

Valgrinda 2000, 2360, Valgrinda, S P Andersens V 5

Cosmin Aron

Company Outreach Officer

. +47 93 857301

cosmina@ntnu.no
https://www.linkedin.com/in/cosmin-aron/

LOBUS
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