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About Us

�Newly established student association for 
Global Manufacturing Management (GMM) 
students.

�Norwegian and International master's degree
students.

�Collaboration with NTNU’s logistics 4.0 Lab ‐
Northern Europe's first logistics lab.

�Close collaborations with the industry and most
of us are writing master thesis with these comp
anies.
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Case studies from the real world
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Overview of our projects at Skogmo Industripark AS
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3D mapping technology for efficient layout planning
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Customer Journey Mapping (CJM) to identify opportunities for digital 
transformation

Identifying and analyzing customer interactions and 
experiences at Overhalla Hus.
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Improvement options
• Online product configurator tool 
• Customer portal 
• Digital change management 
• Communication and information sharing platform
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The weekly planning tool designed 
based on MRP and CRP
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KPI for each level of the organization
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Mobile and WebView of Dashboard
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Challenges
• Time‐consuming and 

expensive order‐handling
• Delayed deliveries from some 

suppliers 
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Advantages of using Web‐portal
• Improved order accuracy 
• Incentives schemes
• Easier accessibility
• Higher service level
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Collaboration with Globus:

Improve understanding of own enterprise.

Consultancy from engineers with international experience.

Internships/summer jobs can be taken further as master thesis.
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Thank you for 
your attention!



Collaboration with MTP and Globus covers the needs of
the industy!


